TRANSFORMATION REQUIRES RESEARCH SUPPORT
While it remains to be seen if these initiatives may work to upgrade Confucius Institutes around the world, they will certainly bring a lot of visibility (and possibly more controversies) to them and might open up a new research agenda.
Between the goals and objectives spelled out by these new initiatives and the 3 reality in which Confucius Institutes operate, there are a number of roadblocks.
First and foremost, Confucius Institutes are largely operating at the margin on their host campuses, hardly making a part of the mainstream functions-i.e., research, teaching and service. In many cases, they are somehow competing with the existing structure of China Studies and Chinese-language teaching-i.e., the preexistent programs, centers and institutes that house China-related content.
The Confucius Institutes' outreach activities often appear to be disconnected with the host universities' community engagement strategies and schemes. In this context, the goal for integration is nothing short of a challenge and requires research support for the sake of figuring out appropriate strategy and action plan. In all cases, Confucius Institutes involve a partnership between a Chinese university and a non-Chinese one, which inevitably brings together different university cultures and sometimes could lead to a "clash" of university cultures.
For instance, Hanban now requires all Confucius Institutes to work up their strategic planning, which often needs to take the form of three-or five-year plans.
The Chinese universities are quite familiar with and used to this kind of practice.
However, many Western partner universities may not necessarily be able to cope with such a requirement, as the long-term planning is not a part of their culture.
In this circumstance, how could the Confucius Institutes' planning survive the culture that traditionally de-emphasizes planning? Even if more and more Western universities now adapt to the planning culture, there needs to be a careful effort to connect the Confucius Institute planning, to that of the host university as a whole.
AWARENESS OF DIFFERENCES IN UNIVERSITY CULTURE
More importantly, the partnership denotes the difference in decision-making patterns. Chinese universities tend to feature a bureaucracy (and sometimes a political system) model of decision making, characterized with a top-down approach and short-time horizon. Western universities, by contrast, are more likely to demonstrate the collegial model in decision making, and sometimes even characterize an "organized anarchy." Decisions come often out of consensus, which requires a great deal of communications, consultations, and discussions. It is crucial to raise awareness toward this kind of difference in
